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CONSTRUCTION MANAGEMENT PLAN

SOLO APARTMENTS

See attached Construction Phasing Diagram for reference.

Phase 1 — Demo ALL garages on the property as shown on the drawings. 7/15/20-8/5/20. Crews will
start construction on the south lot in area 1 on diagram right away.

Phase 2 — Crews will start construction on west lot in area 2 on diagram. Tenants will park on leveled off
areas 4 & 5 during construction of the 2 lots. Lots should be available to park by 9/15/20. Lots should
have curb and gutter installed and 1% lift of asphalt. Landscaping and final lift of asphalt will occur in
2021.

Phase 3 — Start Building A (area 3 on diagram). 8/15/20-8/15/21.
Phase 4 — Start Building B (area 4 on diagram). 10/15/20-11/15/21.

The road around the site will be maintained and open through most of the project until work needs to
be completed for the road and parking themselves. This work will happen in 2021 after school is out
maost likely to limit bus issues. We will have to construct in sections making our way around the site.

Construction Fence will be chain link panel fences so it can be moveable with 3 gates for construction
access.

Working hours are typically 7am-3:30pm Monday thru Friday. Some Saturday work may take place.

Project Superintendent will be Brian Hoheisel. Cell Phone # is 612-247-9356. Email is
bhoheisel@frana.com. Existing tenants are asked to call Brian with questions or concerns.

Onsite parking for existing tenants will be on area 4 and 5 while construction begins on the two parking
lots 1 and 2. We will maintain 380 stalls on those two areas using construction fencing and cones to
provide parking circulation. We have 36 stalls that are in two lots that are not being touched during the
process at the south and east of the existing building.

Once lots 1 and 2 are complete, we will have 297 parking stalls at the south, east, and west, along with
another 48 stalls at the north. To gain the remaining 71 stalls, we’ll have to go into area 5 and possible
some stalls to the west of area 3 as shown. All areas will be fenced off from the construction areas. This
process will be fluid and will have to shift from time to time.
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Per the Owner, construction parking can use the tenant parking during the day since most people are
gone during the day to work. And construction warkers will be gone by the time the residents get home.
If more space is needed, there is a Best Western directly to the north that we can rent stalls from during
the day for construction workers.

All existing fire hydrants will be marked and accessible during construction.
We will keep the road around the site open per the plan so firetrucks will be able to get around.

We will not use public streets for any staging of construction related items or parking during
construction. All deliveries will utilize the construction entrance on the northwest side of the site. All
deliveries will enter the site immediately and no queuing will happen in the public ROW.

Justin Noah

Project Manager

Direct: {952) 352-2698
Cell: (612) 965-0720
Email: jnoah@frana.com

Brian Hoheisel

Project Superintendent
Direct: {952) 838-2905

Cell: {612) 247-9356

Email: bhoheisel@frana.com
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Area 1 - Demo All garages
& uild south let-~71/15/20-9/15

Area 2 - Build northwest lot

parking on area 4 during this
time.

Area 3 - Start Bldg A -
S50 20~ L 52l

Area 4 - Start Bldg B -
10/ 2011 41 5/2T

Staging Area - Staging Arega,

west of Bldg B reserved for
construction use during
bldg construetion. Used for
resident parking during lot
ponstrustiocn,

Red line will be the
construction fence which
will be movable to shift
during construction.
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322 Temporary Stalls (Orange)
34 Existing Stalls to Remain (Pink)
78 Parking Stalls (Blue)

78 Tandem Parking Stalls (Red)
312 First Phase Stalls (Green)

824 Total Stalls Shown
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Phase 1:

While we construct green
parking lots, tenants will park
on the orange & red area.
Total spots: 434

Phase 2:

After completion of the green &
blue areas, tenants will move
over to these lots.

Total spots: 424

Construction Parking: Purple
area. Can get 22 spots there and
also park on site of building A
where there would be about 35
spots. This should be plenty for
construction personnel.

Note: Tandem stalls will be
assigned to units with multiple
vehicles during this phase.



